Clubs

District Health Assessment for Multiple District 101 through August 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
101 M 76 0 76 0% 0 0 0 1529 0 1529 3 14 -11 -0.71% 1,589 20 47% 0 0 0% 0% 0% 0% 11 0
101N 52 0 52 0% 0 2 -2 1256 0 1256 4 28 -24 -1.88% 1,310 24 38% 56 0 100% 2% 0% 0% 4 0
1010 84 0 84 0% 0 2 -2 1893 0 1893 11 23 -12 -0.63% 1,979 23 44% 43 0 100% 7% 4% 1% 9 0
1018 97 0 97 0% 0 0 0 2638 0 2638 19 27 -8 -0.30% 2,717 27 22% 0 0 0% 0% 0% 0% 3 0
101V 87 0 87 0% 0 1 -1 2211 0 2211 14 24 -10 -0.45% 2,276 25 29% 39 0 100% 1% 0% 1% 9 0 1stvDG,2ndV
DG
396 0 396 0% 0 5 -5 9527 0 9527 51 116 -65 -0.68% 9,871 24 35% 47 0 100% 2% 1% 1% 36 0
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District Health Assessment for Multiple District 104 through August 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
104 A 73 0 73 0% 0 0 0 1577 0 1577 3 15 -12 -0.76% 1,653 22 1% 0 0 0% 45% 23% 0% 11 0
104B 75 1 76 0% 0 0 0 1883 1 1884 3 15 -12 -0.63% 1,959 25 30% 0 0 0% 50% 5% 0% 11 0 2ndVDG
104 C 78 0 78 0% 0 0 0 1856 0 1856 3 1 -8 -0.43% 1,851 24 35% 0 0 0% 56% 5% 0% 0 0 GLT,GMT,GST
104D 86 0 86 0% 0 0 0 2009 0 2009 4 15 -11 -0.54% 2,069 23 40% 0 0 0% 53% 24% 1% 11 0
104 E 87 0 87 0% 0 0 0 2330 0 2330 9 21 -12 -0.51% 2,358 27 21% 0 0 0% 41% 7% 1% 11 0
399 1 400 0% 0 0 0 9655 1 9656 22 77 -55 -0.57% 9,890 24 33% 0 0 0% 49% 13% 1% 44 0
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District Health Assessment for Multiple District 106 through August 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
106 A 93 0 93 0% 0 1 -1 1478 0 1478 12 1 1 0.07% 1,528 16 72% 58 0 100% 75% 100% 0% 0 0 2ndVDG
106 B 116 0 116 0% 0 0 0 2650 0 2650 13 32 -19 -0.71% 2,703 23 1% 0 0 0% 59% 99% 0% 0 0 2ndVDG
106 C 75 0 75 0% 0 0 0 1448 0 1448 7 24 17 -1.16% 1,520 19 52% 0 0 0% 53% 99% 0% 0 0
284 0 284 0% 0 1 -1 5576 0 5576 32 67 -35 -0.62% 5,751 20 54% 58 0 100% 63% 99% 0% 0 0
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District Health Assessment for Multiple District 107 through August 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
107 A 87 0 87 0% 0 0 0 2269 0 2269 5 15 -10 -0.44% 2,267 26 26% 0 0 0% 22% 1% 0% 16 5
107 B T(24) 47 0 47 0% 0 0 0 1008 0 1008 0 0 0 0.00% 1,028 21 45% 0 0 0% 23% 4% 0% 9 3 GST
107C 86 0 86 0% 0 0 0 2236 0 2236 23 16 7 0.31% 2,269 26 17% 0 0 0% 15% 1% 0% 16 0
107D 63 1 64 0% 0 3 -3 1612 0 1612 2 32 -30 -1.83% 1,740 26 22% 49 21 100% 13% 2% 2% 8 0 GST
107 E 78 0 78 0% 0 0 0 1827 0 1827 3 8 -5 -0.27% 1,867 23 31% 0 0 0% 21% 5% 0% 13 0
107 F 63 0 63 0% 0 0 0 1558 0 1558 0 6 -6 -0.38% 1,605 25 24% 0 0 0% 24% 0% 0% 9 0
107 G 60 0 60 0% 0 0 0 1270 0 1270 2 8 -6 -0.47% 1,351 21 53% 0 0 0% 13% 5% 0% 11 5 2ndVDG
107 H T(5) 50 0 50 0% 0 0 0 1222 0 1222 1 6 -5 -0.41% 1,258 24 20% 0 0 0% 16% 2% 0% 9 0
1071 T(24) 54 0 54 0% 0 0 0 1118 0 1118 9 21 -12 -1.06% 1,177 21 1% 0 0 0% 13% 7% 4% 8 3 2ndVDG
107 K 51 0 51 0% 0 1 -1 1279 0 1279 1 18 -17 -1.31% 1,362 25 14% 56 0 100% 16% 2% 0% 0 0 2ndVDG
107 L T(24) 39 0 39 0% 0 1 -1 1051 0 1051 19 13 6 0.57% 1,062 27 28% 18 0 100% 8% 0% 0% 9 0
107 M 66 0 66 0% 0 0 0 1695 0 1695 8 18 -10 -0.59% 1,741 26 24% 0 0 0% 9% 0% 3% 11 4
107 N 75 0 75 0% 0 0 0 1757 0 1757 4 9 -5 -0.28% 1,847 23 1% 0 0 0% 11% 1% 0% 12 5
107 O T(24) 55 0 55 0% 0 0 0 1147 0 1147 0 1 -11 -0.95% 1,186 21 44% 0 0 0% 0% 0% 0% 8 0
874 1 875 0% 0 5 -5 21049 0 21049 77 181 -104 -0.49% 21,760 24 30% 44 21 100% 15% 2% 1% 139 25
. Printed On 9/9/2019 9:35:11AM
Copyright 2019 LClI, Inc. Page 4 of 8

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 107 through August 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
109 A T(17) 50 0 50 0% 0 0 0 1223 0 1223 0 6 -6 -0.49% 1,253 24 40% 0 0 0% 40% 0% 0% 8 0
109 B T(24) 34 0 34 0% 0 0 0 884 0 884 1 8 -7 -0.79% 889 26 32% 0 0 0% 1% 6% 0% 5 0
84 0 84 0% 0 0 0 2107 0 2107 1 14 -13 -0.61% 2,142 25 37% 0 0 0% 40% 2% 0% 13 0
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District Health Assessment for District 120 through August 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
120 T(24) 58 0 58 0% 0 1 -1 1155 0 1155 4 10 -6 -0.52% 1,181 20 43% 9 0 100% 5% 0% 3% 10 4
58 0 58 0% 0 1 -1 1155 0 1155 4 10 -6 -0.52% 1,181 20 43% 9 0 100% 5% 0% 3% 10 4
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District Health Assessment for District 131 through August 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
131 P 34 0 34 0% 0 0 0 669 0 669 1 6 -5 -0.74% 630 20 47% 0 0 0% 53% 0% 9% 0 0
34 0 34 0% 0 0 0 669 0 669 1 6 -5 -0.74% 630 20 47% 0 0 0% 53% 0% 9% 0 0
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District Health Assessment for Ident 5891 - REP OF LATVIA - UND through August 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5891 - REP 7 0 7 0% 0 0 0 77 0 77 0 2 -2 -2.53% 81 11 100% 0 0 0% 43% 29% 0% 0 0
OF LATVIA
7 0 7 0% 0 0 0 77 0 77 0 2 -2 -2.53% 81 11 100% 0 0 0% 43% 29% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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